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School Growth Plan : 2020-21 

School: Grindrod Elementary      

Principal: Jeff Abbott 

Learning Goals 

 Goals: Select between one and three multi-year learning goals. At least one should be tied directly to the District’s Strategic Plan. 

 Rationale: Give a brief explanation on the reasoning behind your goal selection. 

 Information: Provide examples of the types of evidence that will convince you that your plan is being successful. These should include an 
appropriate blend of qualitative and quantitative information. 

 Strategies: What approaches/strategies are included to ensure that all student needs are being met? 

 Story: Includes real evidence from and about real students. Tells a story of learning for students who are doing well and students who 
are struggling 
 

Learning 
Goals 

Rationale Information Strategies Identified 

Goal #1: To 
improve the 
reading skills 
of students 
at all levels. 
 
 
 

Reading is recognized as the 
cornerstone of formal 
education.   It is one of the 
most significant ways that 
people of all ages gather 
information and 
communicate in modern 
society.  Fluency in reading 
enables individuals to attain 
greater success in all areas of 
academic and work life.   

Recognizing this, and 
observing that 43% of our 
students are not yet or only 
minimally meeting grade level 
expectations in reading 
(October 2019 benchmarks 
evaluations) we feel this is our 
primary goal for 2019-20. 

Each fall, grade 2-7 students are assessed to determine their 
reading levels using PM Benchmarks and Fountas and 
Pinnell.  These levels helped us determine our most 
vulnerable readers.  
 
Reading assessments are completed three times a year: 
September, February, May. 
 
Staff work collaboratively with our LRT to identify vulnerable 
readers.  An individualized plan is created to support these 
students.  In many cases this involves direct one to one or 
small group reading instruction using leveled reading 
materials.   
 
Implementation of an individualized reading program for our 
most vulnerable students from grades 2-7.   
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Independent reading folders have been created.  CEA 
support is in place to facilitate daily reading practice. 
 
Students at all levels use a guided reading approach to 
instruct good reading skills to their students. 
 
The school has invested approximately $10,000 in the past 
three years on leveled and high interest low vocabulary 
books to enable the staff to support individual readers at 
their interest, independent and instructional levels. 
 
We continue to Invest in high interest low vocab. fiction and 
non-fiction reading materials for each class library and also 
our school library.   
 
 
School wide, we have set aside specific, protected reading 
time each day “no interruptions”.  This is from 12:04-12:26 
each day. 
 
We have purchased (2019) the Blue and Green Fountas and 
Pinnell LIT kit.  Teachers are using these materials in their 
classes. 
 
Teachers are also currently utilizing the district based 
reading resources at the district resource center to enhance 
classroom libraries for guided and independent reading.   
 
The school supports the use of RAZ Kids as an online, leveled 
reading program.  This will act as our home reading 
platform, monitored and supported by the teacher.   
 
Teachers have implemented the CAFÉ and Reading Power 
Programs.  Additionally, teachers continue to invest 
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professional development time and resources into 
improving instructional practice in reading. 
 
Teacher read-a-loud to model good reading fluency and 
expression and foster an interest in story. 

Goal #2: 
Improve the 
writing skills 
of all 
students. 
 
 
 

Written communication is an 
important skill in 
contemporary society.  It 
impacts one’s ability to 
communicate and therefore 
has a significant impact on 
future employment 
opportunities.   

In our April 2019 performance 
standards assessments of 
writing we observed that 59% 
of our students are not yet or 
only minimally meeting grade 
level expectations in writing. 

Complete class wide writing assessment three times a year, 
end of September, end on January, end of May. 
 
Adopt the district’s writing continuum to provide samples of 
age appropriate writing for student, self evaluation (primary 
classes). 
 
Continue to use “Words Their Way” for grades 2-7. 
 
Focus on Dolche most commonly miss spelled words. 
 
Use Writing Power as a foundation for writing instruction. 
Using Powerful Writing Structures and Writing Power 
(Adrienne Gear) develop a school wide year plan for 
writing.  This plan will encompass both critical writing skills 
and writing styles/genres on a continuum with suggested 
ages for instruction.  Document is currently in draft form. 
 
Initiate a 20 minute, daily writing time for all grade 1-7 
classes.   Add conventions and literacy skills instruction to 
support these daily writes. 
 
Celebrate writing: 
Author sharing within the class on regular basis. 
Some classes have established pen pals with other schools. 
Bulletin boards demonstrating student writing 
December school wide letter writing day 
To motivate and celebrate students’ in writing, the school 
will re-introduce a student newspaper call “The Grizzly 
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News.”  Students can write about issues relevant to their 
lives.  

Additions to the above plan: 

Demonstrating 
Growth 

  Goal 1-Reading: Full Implementation of Reading program for 
20 most vulnerable students from grades 2-7.   
Additional books and resources purchased to support guided 
reading and independent reading in classes.   
Teachers use guided reading and whole class approaches to 
directly develop reading strategies in all students. 
Teachers have the CAFÉ, Reading and Writing Power and 
support materials needed to implement programs. 
 
School observes a dedicated reading time each day after 
lunch.   
Individual and whole school improvement noted on our Mid 
year assessments.  (school goal is 70% of all grade 2-7 are 
meeting or exceeding grade level expectations) 

 
 

  Goal 2- Writing: Teachers complete early writing assessments 
by October 15th each year. 
Classes are engaged in daily writing for a minimum of 20 
minutes a day.   
School will produce a Student Led Newspaper. 
Evidence of student writing will be presented on our bulletin 
boards to celebrate writing.   
School wide and individual writing levels will improve (70% of 
our students will meet or exceed grade level expectations in 
writing) 

 


